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QPS Team Organization & Alignment 2017-18
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Standard 1 Teams:
❖ School 

Committee

❖ Superintendent’s 

Leadership Team

❖ Elementary, 

Middle, High 

School Principal 

Teams

❖ School~ 

Community 

Partnership Team

Standard 5 Teams:
❖ Student Support 

Services Team

❖ Alternative 

Program Teams

❖ Student 

Placement 

Teams

Standard 6 Teams:
❖ Safety & Security 

Team

❖ Transportation 

Administration

❖ Facilities/ 

Maintenance 

Team



SCHOOL 

SAFETY

QPS School Safety Framework
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Prevention (Avoiding Occurrences)

A. Access Control Devices
B. Video Intercoms
C. Visitor Protocols
D. Identification Badges
E. Classroom Door Locks
F. Surveillance Technology 
G. MSBA Partnership
H. Transportation Safety
I. Fire Safety
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Prevention (Avoiding Occurrences)
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School 

Committee 

Policy 5.2



Prevention (Avoiding Occurrences)

A. Access Control Devices

All Quincy Public Schools buildings exterior doors 
are locked at all times and have at least one keyless 
access control device for staff to enter the building.  
All school building staff have been issued access 
cards programmed for Monday through Friday 
school hour access; additional access levels are 
granted for administrative, custodial, and 
maintenance personnel.  
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Prevention (Avoiding Occurrences)

B.  Video Intercoms

All Quincy Public Schools buildings have at least 
one video intercom doorbell for visitors to request 
permission to enter the building.  All schools main 
office and security staff have been trained to screen 
visitors prior to allowing entry to the building.
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Prevention (Avoiding Occurrences)

C.  Visitor Protocols

All schools main office and security staff have been 
trained to utilize the following protocols for 
admitting visitors to Quincy Public Schools 
buildings.
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C.  Visitor Protocols



Prevention (Avoiding Occurrences)

D.  Identification Badges

All Quincy Public Schools employees and long-term 
substitutes have been issued photo identification 
badges with yellow lanyards.  Photo identification 
badges are issued for each new employee or long-
term substitute.

Substitute teachers and other visitors to the 
building are issued temporary identification with 
red lanyards.  11
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D.  Identification Badges



Prevention (Avoiding Occurrences)

E.  Classroom Door Locks

All Quincy Public Schools classrooms have doors 
with locking capability.  All classroom teachers and 
administrators have been issued keys.  Each 
building’s interior doors have a common lock and 
universal key.
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Prevention (Avoiding Occurrences)

F.  Surveillance Technology

All Quincy Public Schools buildings have interior 
and exterior video camera monitoring with site-
based and remote monitoring capabilities.  

14



Prevention (Avoiding Occurrences)

G.  Building Projects: MSBA & City of Quincy Partnership

Through the Massachusetts School Building Authority Core 
Program and Accelerated Repair Program projects, seven 
schools have all new windows and doors (Central, Lincoln 
Hancock, Merrymount, North Quincy, Parker, Quincy, 
Wollaston).  Montclair also has new windows.*  
Beechwood Knoll’s new windows and doors will be installed 
in Summer 2018, and the new Southwest Quincy middle 
school will be completed in 2019.
* Montclair’s windows were replaced by the City prior to MSBA Accelerated Repair program establishment. 15
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G.  Building 
Projects: MSBA & 
City of Quincy 
Partnership
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G.  Building 
Projects: MSBA & 
City of Quincy 
Partnership



Prevention (Avoiding Occurrences)

H. Transportation & Pedestrian Safety

All students transported by Quincy Public Schools will be 
provided with bus safety guidelines.  Quincy Public 
Schools will ensure safe transportation of students 
to/from school, on field trips, and in case of emergency. 

All Quincy Public Schools buildings are monitored for 
traffic flow, pedestrian safety, and parking issues.  The 
City’s Traffic, Parking, Alarm, and Lighting (TPAL) 
Department assist in installing signage as needed to 
ensure pedestrian safety and traffic flow. 18
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H. Transportation & Pedestrian Safety
School 

Committee 

Policy 5.5.4
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H. Transportation 
& Pedestrian Safety
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H. Transportation 
& Pedestrian 
Safety
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H. Transportation 
& Pedestrian 
Safety



Prevention (Avoiding Occurrences)

I. Fire Safety

The Quincy Fire Department shares information on 
the Fire Code and Laboratory Safety and performs 
inspections at all schools quarterly.

Age-appropriate Fire Safety Education programs 
are offered to all Grade 3 QPS students by Quincy 
Fire Department staff members.
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I. Fire Safety
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I. Fire Safety
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I. Fire Safety
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I. Fire Safety
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I. Fire Safety



Preparation (Planning, Practices, Evaluation):
A Continuous Cycle of Training & Drills

A. Emergency Procedures
B. Emergency Safety Drills
C. Incident Reports (Assessing Threats/Behaviors)

D. Safety & Security Team (Collaboration/Coordination)

E. Related Professional Development
F. Communication:  Safety First Newsletter

Weekly Staff Newsletter 
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Preparation (Planning, Practices, Evaluation):

A. Emergency Procedures 

Updated emergency procedure charts have been posted 
in each classroom and office in all Quincy Public 
Schools building.

Main office and security personnel at all schools have 
been trained in response protocols.
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School 

Committee 

Policy 5.2.2

A. Emergency 
Procedures
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School 

Committee 

Policy 5.2.2

A. Emergency 
Procedures
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A. Emergency 
Procedures



Preparation (Planning, Practices, Evaluation):

B. Emergency Safety Drills

Emergency Safety Drills, including bus evacuation 
drills, are conducted at all Quincy Public Schools twice 
per year, in the fall and spring.  

34

School 

Committee 

Policy 5.5.4
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B. Emergency 
Safety Drills



Preparation (Planning, Practices, Evaluation):

C. Incident Reports

Incident reports are created by all Quincy Public 
Schools to report threats of harm, self-harm, or other 
concerning behaviors.
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School 

Committee 

Policy 5.2.2
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C. Incident 
Reports



Preparation (Planning, Practices, Evaluation):

D. Safety & Security Team

The Safety & Security Team is comprised of Quincy 
Public Schools administrators and representatives 
from community partners in law enforcement and 
social services agencies.
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D. Safety & 
Security 
Team
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D. Safety & Security Team
Quincy Public Schools Administrators
★ Rita Bailey, Coordinator of Health Services

★ Bob Cavallo, IT Data Base Administrator

★ Jill Greene, Attendance Officer

★ Jen O’Brien, Attendance Officer

★ Maura Papile, Senior Director of Student 

Support Services

★ Raymond Papile, Coordinator, GOALS

★ Erin Perkins, Director of Special Education

★ Matthew Ramponi, Attendance Officer

★ Kevin Segalla, Coordinator of Custodial 

Services

Quincy Public Schools Assistant Principals
★ Diane Babcock, Snug Harbor
★ Stacey Bucci, Broad Meadows 
★ Susan Shea Connor, Central
★ Janet Loftus, Lincoln Hancock
★ Courtney Mitchell, Sterling
★ Heather Patch, Marshall
★ Aliza Schneller, Point Webster
★ Adam Wolf, Atlantic

Quincy Public Schools Deans
★ Kevin Carey, QHS
★ Peter Chrisom, NQHS
★ Daniel Coughlin, NQHS
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D. Safety & Security Team
Quincy Public Schools Security Staff
★ Sheila Calabro, NQHS 
★ David Fitzgerald, NQHS 
★ Steve McGowen, QHS 
★ Tom McInnis, QHS 
★ Joseph Mulvey, QHS 
★ Rick Palumbo, NQHS 
★ Mark Spendlove, QHS 
★ Leah Salvucci, NQHS 

Quincy Fire Department
★ Chief Joseph Barron  
★ Capt. Rich Bryan
★ Paul Ratti
★ Lt. Robert Laracy

Quincy Police Department
★ Chief Paul Keenan
★ Lt. Pat Glynn
★ Gregg Hartnett,  School Resource Officer
★ Steve Burgio, School Resource Officer
★ Paul Holland, School Resource Officer
★ Lt. Rob Bina
★ Ptl. Jim Whedbee
★ Ptl. Greg Mar
★ Ptl. Matt Miller
★ Ptl. Bill Mitchell
★ Ptl. Roger White
★ Ptl. Tim Simmons
★ Ptl. Jim Silcox
★ DARE Officers Don Sautter & Melanie 

Reeves
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D. Safety & Security Team
Norfolk County Sheriff’s Office
★ Sheriff Michael Bellotti
★ James Ross
★ Matt Lowe
★ Tony McGaughey

Norfolk County DA’s Office
★ Michael Morrissey, District Attorney
★ David M. Way
★ Sarah Lelle

Brewster Ambulance
★ Chris DiBona

MBTA Transit Police
★ Lt. Bill Fleming
★ Ptl. Sam Abany
★ Ptl. Thomas Palardy
★ Ptl. Alfred Trinh

State/County Agencies
★ Lynda Brunette, Department of Children & 

Families

★ Michael Deady, Department of Youth 

Services

★ Denise Aguero, Quincy Probation

★ Mark Prisco, Chief of Probation



Preparation (Planning, Practices, Evaluation):
E. Related Professional Development: Safety & Security Team

.
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Preparation (Planning, Practices, Evaluation):
E. Related Professional Development: Security Staff
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Preparation (Planning, Practices, Evaluation):

F. Communication

Safety First, a Quincy Public Schools newsletter is shared 
with all QPS staff quarterly during the school year.  A 
weekly staff notice is shared with Security staff as well.
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F. Communication
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F. Communication



Respond:  Coordination, Communication, and 
Action

A. Resources and Communication

B. Training

C. Response to Critical Incidents

D. Forward Planning
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A. Resources and Communication
❖ Collaboration with the Superintendent, Director of 

Safety and Security, and Senior Director of Student 
Support Services

❖ DARE Officers
❖ School Resource Officers
❖ Community Police Officers
❖ Traffic Supervisors
❖ QPD Self Defense Program
❖ School Administrator Response System

49



B. Training

❖ School Active Shooter In-Service 
and Recruit Academy Training

❖ School Safety Drills
❖ De-Escalation and Safety 

Assessment Training
❖ In-Service Training: Autism 

Disorder and Mental Health 
Issues
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C. Response to Critical Incidents

❖ Initial Response Protocol
❖ S.W.A.T.
❖ Hostage Negotiator
❖ M.E.T.R.O.L.E.C. Response
❖ K-9 E.O.D.
❖ Internet and Cyber Response
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D. Forward Planning

❖ School Plan Updates
❖ Mobile Media Applications
❖ K-9 Sweeps
❖ School Response Training Drills
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Recover:  Informing, Responding to Need, and 
Building School Climate
Each year most school communities are 
touched personally by death and other 
critical incidents.  Accidents, illnesses, 
suicides and other traumatic events 
impact students and adults whose lives 
touch those of young people  There is 

urgency of having in place a procedure for 

informing and responding to students and 

the school community. 53



Recover:  Informing, Responding to Need, and 
Building School Climate

A. QPS Crisis Response

B. QPS Crisis Teams

C. Protocols for Communication

D. Collaboration with Community Supports

E. What Do Children Need After a Critical Incident?
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A. Quincy Public Schools Crisis Response

● Established Crisis Teams at Each Site
● Protocols for Communication
● Guidelines for Talking to Children About a                

Critical Incident
● Community Collaboration &                                           

Support
● Restoring a Safe Learning                                    

Environment
55



B. Quincy Public Schools Crisis Teams
● Superintendent
● Principal/Assistant Principal
● Senior Director of Student Support
● Director of Safety and Security
● Counselors/Deans
● Psychologist
● Nurse
● Teachers
● Others as designated by the principal
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Don’t wait for a 

crisis to develop a 

crisis plan



C.  Protocols for Communication

● Call staff meeting to announce what has happened

● Draft a memo for students to be read by teachers

● Draft a letter to parents/guardians

● Assist with contacting helping agencies                    and 

individuals

● Contact PTO president

● Hold a brief end-of-the day faculty meeting

● Conduct a follow-up meeting with the crisis team
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D. Collaboration with Community Supports

● South Shore Mental Health
● The Good Grief Program at Boston Medical Center
● Joanna’s Place
● Care Dimensions
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E. What Do Children Need After a Critical Incident

There are four psychological tasks that children and 
adolescents must accomplish if their coping is to be 
healthy; that is a grief/response that promotes coping, 
skills and prevents future mental health problems.  

1. Understanding
2. Grieving/Coping
3. Commemorating
4. Going On

59



SCHOOL 

SAFETY

QPS School Safety Framework

60


